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Fall Council Meeting Minutes

November, 13-14, 2010

Saturday 1:00pm and Sunday  8:00am

Call to Order: Renee Setina, Region VI Treasurer

The meeting was called to order at 1:05pm.

Roll Call: Renee Setina

Officers :

Region VI Director – Tim R. Randolph (Present)

Region VI Secretary – Sheila Dunn (Present)

Region Treasurer – Renee Setina (Present)

Voting Council Members Present:

STATE

PRESIDENT



PRESIDENT-ELECT

Illinois

Anh Strow (Present)


Toula Castillo (Absent)

Iowa

Keri Erikson (Present)


Lindsey Davenport-Landry (Present)

Kansas

Khem Khemraj (Present)

Nick Zerr (Absent)

Missouri
John Koenig (Present)

Open

Nebraska
Shana Jensen (Present)

Brad Hays (Absent)

Committee/Appointment Chairs :

Membership Recruitment – Kim Von Ahsen (Absent)

PACE (ASCLS Chair) – Kim Von Ahsen (Absent)

Member Services (MSC) – Jan Frerichs (Present)

Leadership Development – Suzanne Campbell (Present)

Nominations – Suzanne Campbell (Present)

Product Development Committee – Linda Whaley (Absent)

PAC – Theresa Ortner (Present)

Promotion of the Profession Committee (PPC) – Alese Furnald (Present)

Government Affairs – Theresa Ortner (Present)

Webmaster – Neil Kumor (Absent)

Bylaws – Hannah Zane (Present)

First Year Professional Chair – Tara Sorensen (Present)

Student Forum Advisor - Open

Student Forum Chair – Ashley Bennett (Absent)

New Professional Committee Representative – Nick Moore (Absent)

New Professionals Committee Adhoc Advisor - Nick Moore (Absent)

Approve Minutes from Teleconference s

1. Motion to approve the July 19, 2010 Summer Teleconference Minutes as printed by John Koenig. 2nd Jan Frerichs. Motion passed.

2. Motion to approve the August 17, 2010 Special Teleconference Minutes, with a change to the spelling of “Ahn” to “Anh” on the last page, by Theresa Ortner. 2nd Khem Khemraj. Motion passed.

Tim welcomed everyone and asked that all present introduce themselves and state their role within ASCLS.

Region Director Report – Tim Randolph
Vision of Region Director’s Role


Inform and equip state leadership about issues and resources from ASCLS National


Represent Region VI states to the ASCLS BOD


Provide state leadership and committees with ideas and systems to improve the organization


Provide co-ordination and organizational structure to state leadership to improve organization


RD philosophy of state and region activities that provide greatest advantage to ASCLS

1. Purpose to promote the profession by advocating for and serving members.

a. Advocating requires time and money

b. Effective advocacy requires many members

i. More members provide more time, more revenues, & louder voice.

ii. Bottom line is more members

iii. Develop all activities with a focus on membership

iv. Develop YOUR activities with a focus on membership

v. Membership is down 400 members from last year (10519 from 10910) as of 10-16-2010 and they are mostly renewals.

Discussion around the table about membership. Ideas were shared about how to recruit/renew members. Tim asked that we target the student members that transition to FYP, focus on social networking.

We should also rethink how we run our state board meetings. Presidents should delegate activities to members, making the goals for those activities tangible. Prioritize your targets.

Recommendations to Region VI Leadership


Check email regularly


Feel free to email me at any time for any reason


Forwarded emails from me will be few and have a brief description of content.

Tim will mainly share the e-mails that he receives as a member of the National Board of Directors that he allowed to pass on, since we all receive the “leadership” listserve e-mails.

Report Template


Please keep reports brief and to the point

· Summary of pertinent National Activities (Top Down)

· Summary of pertinent local/regional activities (Bottom up)

· Recommended activities for the state presidents

· Recommendation to hold states accountable for activities

Region VI Director Report


Activities

· Inform and equip state leadership about issues and resources from ASCLS National

· E & R leg Days scholarships $750 to the National Student Forum chair and $500 to the vice chair and sec and then $500 to each Regional rep that attends. 

· Led by Past-President Mary Ann McLane, ASCLS had a booth at the USA Science Festival on the Washington (DC) Mall on Oct. 23-24 called "Solving Medical Mysteries" and will feature a case study about a child with bacterial meningitis.

· Represent Region VI states to the ASCLS BOD

· Described the concerns presented by:

· Illinois

· Membership declining and lack of active members

· Non-CLS being hired to work in the clinical labs 

· Finance for Leadership Academy Applicant

· Missouri

· Resignation of a Presidential Officer two consecutive years

· Provide state leadership and committees with ideas and systems to improve the organization

· Conduct a planning meeting after Spring Meeting or between National & Fall Meeting

· President requires each leadership member to write 4 objectives

· One objective for every position includes recruitment

· Consider initiating the “New Member Campaign”

· Set attendees for Leadership Academy, Leg Days, and National Meeting

· Set spring meeting date and general chair(s)

· Generate Newsletter immediately after national meeting (charge of outgoing editor)

· President and Membership Chair develop annual recruitment/retention plan

· Create/send letter to lapsed members, new members, and current members

· President and membership chair send first round in August

· Send second round to lapsed members still lapsed in October

· Place the “A Life Saved” video on website & include link in recruitment materials

· Copy and distribute materials generated in Leadership Academy into recruitment plan

· Download the recruitment toolbox from ASCLS website

· http://www.ascls.org/leadership/mrc/recruit.asp

· http://www.ascls.org/leadership/psc/index.asp

· Create opportunities & hold your leadership accountable to the “Provide a Face”

· Provide co-ordination and organizational structure to state leadership to improve organization

· Assisted Region VI States to complete Leadership Directories (Rosters)

· Corresponded with the Region VI leadership several times as a group.

· Fielded specific questions from Region VI State Presidents and Assigned Committees

· Required recruitment, retention, and planning meeting categories in State Report for accountability

· Provided Presidents a “report template” with specific headings requiring action and information

Secretary Report – Sheila Dunn

Sheila reported that compiling all reports electronically on the flash drive is going good.  Sheila and Renee will look into backing up each others' flash drive data, possibly at National next year.

Treasurer Report – Renee Setina (Report on file)

1.Keri Erickson, Suzanne Campbell, and Theresa Ortner volunteered to perform an internal audit of our Region's financial records.

2. Discussion about how to keep the financial records; should the items be put in the FY in which they occurred, or the FY in which the Treasurer receives them?  The discussion was tabled until Renee can ask National a few questions: Can Regions change their FY?  How does National keep their records?

State Reports

Illinois

Anh Strow - (Report on file)



Iowa

Keri Erikson  - (Report on file)



Kansas

Khem Khemraj - (Report on file)


Missouri
John Koenig - (Report on file)

Nebraska
Shana Jensen - (Report on file)

Committee/Appointment Chairs Reports:

Membership Recruitment – Kim Von Ahsen - (Report on file)

PACE (ASCLS Chair) – Kim Von Ahsen - (Report on file)

Member Service (MSC) – Jan Frerichs - (Report on file)

Leadership Development – Suzanne Campbell - (Report on file)

Nominations – Suzanne Campbell - (Report on file)

Product Development Committee – Linda Whaley (No Report)

PAC and GAC – Theresa Ortner - (Report on file)

Motion at 5:10pm to recess until tomorrow morning by Jan Frerichs. 2nd Lindsey Davenport-Landry. Motion passed.

Reconvened Sunday at 8:05 am.

Continued with committee reports.

Promotion of the Profession Committee (PPC) – Alese Furnald - (Report on file)

Webmaster – Neil Kumor - (Report on file)


A motion was made by Theresa Ortner to approve the purchase of a new host server 
that the Webmaster will manage. 2nd by Khem Khemraj. Motion passed.


Had a separate discussion about keeping our current domain for a minimal cost. It fits 
into our budget.

Bylaws – Hannah Zane - (Report on file)


Discussion about the language of FYP vs. “New Professional”. Are they two separate 
classifications or one in the same?  Hannah will get clarification from National and 
relay that information back to the Region.

First Year Professional Chair – Tara Sorensen - (Report on file)

Student Forum Advisor One - Open

Student Forum Chair – Ashley Bennett (No Report)

New Professional Committee Representative and Advisor – Nick Moore (No Report)

State Meetings

	State
	Date
	City
	Hotel
	Contact

	Illinois
	April 13-15, 2011
	Peoria, IL
	Holiday Inn City Center
	Shawn Berberich

Anh Strow

	Iowa
	April 13-15, 2011
	Omaha, NE
	La Vista Conference Center
	Keri Erickson

	Kansas
	April 6-8, 2011
	Wichita, KS
	Marriott East Side
	Linda Hickock

Maria Torrez-Pillott

	Missouri
	April 6-8, 2011
	Springfield, MO
	University Plaza
	Danyel Anderson

Renee Setina

	Nebraska
	April 13-15, 2011
	Omaha, NE
	La Vista Conference Center
	Chelsey-Dockins-Reischl


Tim is planning to attend Kansas on April 6, Missouri on April 7-8, and the Iowa/Nebraska meeting.

Proposed Multi-State Meeting in 2013. Possibly in Council Bluffs/Omaha area.

IL – No

MO – Yes

IA – Yes

NE – Yes

KS – Yes

State Presidents to go back to their states and get confirmation from their boards.  Report back at the Summer Teleconference.

Audit Performed Saturday evening by Suzanne, Theresa and Keri. The books were off by $0.70, it was a transcription error that was fixed and noted.  Everything else was meticulous, so Renee was commended for her good work as Treasurer.  The books will be audited again at the end of the Treasurer's term or if there is a change of Treasurer before that (minimum every 2 years). 

New Business

1. ASCLS Mission Statement from Futures Committee (Handout – on file).


Take back to each state's leadership and discuss the content and if you feel it reflects 
ASCLS.  Provide feedback to Futures Committee (Scott Aikey) ASAP.

2. Should charitable contributions by state be independent, or should ASCLS contribute to one charity?


Take back to each state's leadership and discuss and provide feedback to the National 
Promotion of the Profession Committee (Beth Warning).

3. Spring Teleconference: Proposed date, Sunday, March 27, 2011 at 7:00pm.

Tim to send report templates. Remember to hit the major highlights of your activities and use the new letterhead (Tim to send that as well).

John asked if the Council could get all reports (Director, State, and Committees) electronically before the meeting for review.  Sheila will work on that for next time.

Meeting Adjourned at 10:30am
ASCLS Mission/Vision Statement (Current)

ASCLS serves as the voice of all clinical laboratory professionals, creating a vision for the advancement of the clinical laboratory practice field, and advocating the value and the role of the profession ensuring safe, effective, efficient, equitable, and patient centered health care. 

Core Values 

2. Promoting the value of the profession to healthcare and the public; 

3. Uniting the profession to speak with one voice; 

4. Advocating on behalf of the profession; 

5. Promoting professional independence; 

6. Enhancing quality standards and patient safety; 

7. Ensuring workplace safety; 

8. Providing professional development opportunities; 

9. Promoting expanded roles and contributions of clinical laboratory professionals to the healthcare team; 

10. Increasing the diversity in the profession and expanding the voice and role of under-represented individuals and groups. 

ASCLS Mission Statement (Proposed)

The mission of ASCLS is to demonstrate leadership by the assurance of excellent laboratory medicine, and therefore high quality health care, for all.

ASCLS Believes:

4. Quality laboratory service is essential to quality health care.

5. Competent, credentialed, laboratory professionals are central to quality laboratory medicine.

6. Everyone deserves access to cost effective, safe health care that is appropriate to their needs, and

7. Advancing the laboratory profession advances health care.

Core Values:

· Ensuring safe, accurate, efficient, appropriate and cost effective laboratory services is a component of quality

· Defining the characteristics of competent personnel within the profession and providing professional development opportunities so that practitioners can maintain competency are essential roles of a professional association

· Enabling laboratory professionals to function at their highest level of competence will contribute to cost effective health care

· Promoting diversity supports the delivery of quality laboratory service

· Taking a leadership role in standard and policy setting is a core professional responsibility

· Advocating for quality within the laboratory is essential to the assurance of quality health care delivery

