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Fall Council Meeting

Courtyard Hotel, Kansas City, MO

November 14-15, 2009

Call to Order: Renee Setina, Region VI Treasurer 

                         Meeting called to order Nov. 14 at 1:20 pm.

Roll Call

Officers Present:

Region VI Director – Tim R. Randolph (Present)

Region VI Secretary – Sheila Dunn (Present)

Region VI Treasurer – Renee Setina (Present)

Voting Council Members Present:

STATE

PRESIDENT

              PRESIDENT-ELECT

Illinois

Elaine Nicholas
(Present)
Anh Strow (Present)

Iowa

Kim Von Ahsen
(Present)
Keri Erikson (Absent)

Kansas

Suzanne Campbell (Present)
Khem Khemraj (Present)

Missouri
Shelly Schoeberlein (Present)
John Koenig (Absent)

Nebraska
Nicole Meier (Present)

Shana Jensen (Present)

Committee/Appointment Chairs Present:

Membership Recruitment – Kim Von Ahsen (Present)

PACE (ASCLS Chair) – Kim Von Ahsen (Present)

Membership Retention (MSC) – Jan Frerichs (Present)

Leadership Development – Suzanne Campbell (Present)

Nominations – Roxanne Alter (Absent – Sat.) (Present – Sun.)

Product Development Committee – Linda Whaley (Absent)

PAC – Renee Setina (Present)

Promotion of the Profession Committee (PPC) – John Koenig (Absent)

Government Affairs – Judy Yeager (Absent)

Webmaster – Neil Kumor (Absent)

Bylaws – Mickey Williams (Present)

First Year Professional Chair – Nick Moore (Present)

Student Forum Advisor One - Rachel Leemkuil (Present)

Student Forum Chair – Tara Sorensen (Present)

New Professional Committee Representative – Linda Whaley (Absent)

New Professionals Committee Adhoc Advisor - Brett J Van Briggle (Absent)

Approve Minutes from Summer Caucus 

 - Written minutes submitted – on file.

 - Motion to approve minutes by Suzanne Campbell. 2nd by Kim VonAhsen. Motion passed.

Region Director Report – Tim Randolph

Vision of Region Director’s Role


Inform and equip state leadership about issues and resources from ASCLS National


Represent Region VI states to the ASCLS BOD


Provide state leadership and committees with ideas and systems to improve the organization


Provide coordination and organizational structure to state leadership to improve organization

Recommendations to Region VI Leadership


Check email regularly – Everyone present has regular e-mail access.


Feel free to email me at any time for any reason


Forwarded emails from me will have a brief description of content

· Request from Suzanne Campbell to delete all the useless info before the “meat” of the e-mail.

· Question from Shelly Schoeberlein: Does every State Pres. need to forward Tim all the e-mails sent to their state committees and members? Answer: No, unless there is a problem or issue.

Report Template


Please keep reports brief and to the point

· Summary of pertinent National Activities (Top Down)

· Summary of pertinent local/regional activities (Bottom up)

· Recommended activities for the state presidents

· Recommendation to hold states accountable for activities

Region VI Director Report


Activities

· Assisted Region VI States to complete Leadership Directories (Rosters)

· Corresponded with the Region VI leadership several times as a group.

· Fielded specific questions from Region VI State Presidents and Assigned Committees

· Reminded, promoted and encouraged pursuit of President McLane’s “Provide the Face” campaign

· Corresponded with Region VI State Presidents on three occasions to promote President McLane’s system for member retention with a focus on lapsed members

· Included a charge to apply the system to new members and current members

· Included a model letter for all three retention groups (lapsed, new, current)

· Created & sent a “New Member Recruitment Campaign” system to generate new members.

· System included instructions, model letter, and model form to organize system

· Participated in two ASCLS New Board Member Conference Calls

· Followed up on MoCLS Leadership Roster not getting posted to ASCLS Website

· Required recruitment and retention charges in State Report for accountability

Recommendations

· Conduct a planning meeting after Spring Meeting or between National & Fall Meeting

· President requires each leadership member to write 4 objectives

· One objective for every position includes recruitment. 

- Membership is the # 1 issue we need to fix. Member numbers speak volumes!

· Generate Newsletter immediately after national meeting (charge of outgoing editor)

· Create list for lapsed members, new members, and current members

· Send letter to lapsed members, new members, and current members

· Create opportunities & hold your leadership accountable to the “Provide a Face”

· Consider initiating the “New Member Campaign”

· Download the Recruitment toolbox from ASCLS website

· Place the “A Life Saved” video on website and include link in recruitment materials

· Copy and distribute materials generated in Leadership Academy into recruitment plan

- All material are online at the ASCLS website under Member Center/Leadership Academy.

· Purchase new member materials from Millennial Retention Committee (Kyle Riding)

E-mail Tim and let him know what you decided in your state to implement from his recommendations.

Update of BOC (Board of Certification)

  - Meeting a week ago to see how things were going. If you are pre-2004 ASCP certified and you want to change your MT (ASCP) credentialing to MLS, you have to use the Certification Maintenance Program. If you are CLS (NCA), you will automatically be converted to MLS (ASCP)CM because you already provide CE credit.

Secretary Report – Renee Setina/Sheila Dunn

 - Renee went through files and separated the Treasury and Secretary files.  Purchased two jump drives to start adding files electronically.  National said we needed to keep files 7 years.

Treasurer Report – Renee Setina

 - Financial Income/Expense report submitted – on file. 

 - Cash Assets Report – on file.

 - Reminded States that State Assessments are due.

 - An audit is due on the Region VI books. Nebraska has a CPA contact that we may be able to use. Nicole Meier is to let Renee know within the week whether the contact has agreed to help us or not.

State Reports

Illinois

Elaine Nicholas



- Written report submitted - on file.


Iowa

Kim Von Ahsen


- Written report submitted – on file.


Kansas

Suzanne Campbell and Leadership Development report



- Written report submitted – on file.

Missouri
Shelly Schoeberlein


- Written report submitted – on file.


Nebraska
Nicole Meier


- Written report submitted – on file.

Committee/Appointment Chairs Reports:

Member Recruitment (MRC)– Kim Von Ahsen


 - Written report submitted – on file.

PACE (ASCLS Chair) – Kim Von Ahsen


 - Written report submitted – on file.

Member Services (MSC) – Jan Frerichs


 - Written report submitted – on file.  Included National Strategic Plan.

Leadership Development – Suzanne Campbell


 - Written report submitted – on file.  Included National Strategic Plan.

Nominations – Roxanne Alter

 
- Written report submitted – on file.

Product Development Committee – Linda Whaley


 - Written report submitted – on file.

PAC – Renee Setina


 - Written report submitted – on file.

Promotion of the Profession Committee (PPC) – John Koenig


 - Written report submitted – on file.

Government Affairs – Judy Yeager


 - Written report submitted – on file.  Included National Strategic Plan.

Webmaster – Neil Kumor

· No report. 

· Postings to Neil go through Mike Bristol at national. So there may be delays in getting things posted.

· Nick Moore offered to set up a domain, manage, and post to it.

Bylaws – Mickey Williams


 - No report.

First Year Professional Chair – Nick Moore


 - Written report submitted – on file.

Student Forum Advisor - Rachel Leemkuil


 - No report.

Student Forum Chair – Tara Sorensen


 - Written report submitted – on file.

New Professional Committee Representative – Linda Whaley


 - Written report submitted – on file.

New Professionals Committee Adhoc Advisor - Brett J Van Briggle


 - No report.

State Meetings

	State
	Date
	City
	Hotel
	Contact

	Illinois
	April 12-14, 2010
	Oakbrook, IL
	Doubletree Hotel
	Donna Weaver

Herb Miler

	Iowa
	April 14-16, 2010
	Altoona, IA
	Prairie Meadows
	Kim Von Ahsen

	Kansas
	April 14-16, 2010
	Kansas City, MO
	Marriott Courtyard Hotel
	Jan Hudzicki

	Missouri
	April 14-16, 2010
	Kansas City, MO
	Marriott Courtyard Hotel
	Nancy Reddig

Christine Bremser

	Nebraska
	April 7-9, 2010
	Omaha, NE
	La Vista Conference Center
	Lucas Christiansen

Nicole Meier


- Tim plans on making all the state meetings except Iowa due to the dates overlapping.

2009 Quad-State Meeting Financial Statement (See attachment) .


 - Tim will e-mail the financial statement.

 
 - Checks were disbursed to the states from the profits.

Proposed Multi-State Meeting in 2013


 - MoCLS is asking for a discussion with your state leaderships if you would like to collaborate  again for a Spring Meeting.  Send answers to Tim by Feb. 1, 2010.

New Business

1. Region VI Logo – Kim Von Ahsen

· Proposed design  - on file.  After discussion, Kim will continue to work on it.

2. Send all state and committee reports electronically to the Region VI Director and Secretary. This will make it easier to maintain the records electronically.

3. Future Region VI Meeting Dates

· An electronic vote (through Doodle) for dates will be sent out to the Region VI Council to decide on the best future meeting time and dates.

4. Tim wants everyones ideas and items of implementation from todays’ meeting discussions for tomorrows continuation.

5. Discussion about whether to leave the one face-to-face Region VI Council Meeting in Kansas City at the Courtyard Marriott Airport Hotel.  It was decided to leave the meeting at the same place.

Adjourn

Motion to adjourn till tomorrow at 5:38pm by Suzanne Campbell.  Second  by Nicole Meier. Motion passed.

Reconvened at 8:15am Sunday, 11/15/09. Call to order by Renee Setina.

Roxanne Alter was present and gave her report on Nominations.  Discussed the possible restructuring of the National Nominations Committee.

Went around the table and presented ideas for implementation from what was learned at this council meeting. Tim asked that everyone send the ideas to him electronically on Region VI letterhead.  They will then be attached to these minutes.

Announcement

An inspirational book was presented to Tim. The author was at dinner the previous night and signed the book for him.  Members present also signed the book for Tim. 

Adjourn

Motion to adjourn at 10:00am by Jan Frerichs.  Second  by Ahn Strow.  Motion passed.

2009 Great Plains Laboratory Expo

Abbreviated-Approximate Registrar’s Report

Approximate Registration Numbers/Revenue 

	CATEGORY
	APPROXIMATE NUMBER
	APPROXIMATE REVENUE

	Full Registrations
	181
	>>>>>>>>>>>>>>>>>>>>>>>>>>>

	Wednesday Only
	  19
	>>>>>>>>>>>>>>>>>>>>>>>>>>>

	Thursday Only
	  54
	>>>>>>>>>>>>>>>>>>>>>>>>>>>

	Friday Only
	  18
	>>>>>>>>>>>>>>>>>>>>>>>>>>>

	-------------------------------------------------------
	------------------
	-------------------------------------------

	    Total Registrants
	272
	>>>>>>>>>>>>>>>>>>>>>>>>>>>

	****************************************
	************
	***************************

	Institutional Passes
	  31
	>>>>>>>>>>>>>>>>>>>>>>>>>>>

	****************************************
	************
	***************************

	Exhibitors/Corporate Sponsorship
	  44
	>>>>>>>>>>>>>>>>>>>>>>>>>>>

	---------------------------------------------------------------
	-------------------
	--------------------------------------------

	Total Approximate Revenue
	>>>>>>>>>>>
	$105,247.10


Aproximate Expenses

	EXPENSE
	AMOUNT
	MEMO/NOTES

	Mid-America Center (deposit & ½ rental fee)
	$ 3,880.00
	

	AAA Rentals & NBSP (exhibits deposit)
	$ 1,000.00
	

	Mid-America Center (balance)
	$ 6,656.65
	

	All-Star Entertainment (deposit)
	$     300.00
	

	Country Inn & Suites (speaker rooms)
	$ 2,519.75
	

	ARAMARK—Mid America Center (meals)
	 $ 37,139.07
	

	All-Star Entertainment (balance)
	$  1,100.00
	

	AAA Rentals (exhibits balance)
	$  1,252.35
	

	Speaker/Supplies Reimbursement
	$  3,693.30
	

	Refund check—Seward Community College
	$     200.00
	

	ASCLS Membership dues – forwarded to ASCLS
	$       25.00
	Attendee signed up for membership at meeting

	Heasty Awards
	$       65.39
	

	----------------------------------------------------------------
	-------------------
	---------------------------------------------

	Total Expenses
	$57,831.51
	


	SUMMARY
	
	

	Revenue-Expenses
	$105,247.10-$57831.51 = $47415.59
	

	Distribution to each participating society:  [ASCLS-IA; KSCLS; NSCLS; MoCLS]
	$47415.59/4 =  $11,853.89


	$11,853.89 paid out to each state society


